WATER DESALINATION REPORT

The international weekly for desalination and advanced water treatment since 1965

Volume 46, Number 21

Caribbean
WAPA WILL OUTSOURCE ALL SEAWATER DESAL

After completing its evaluation of the six proposals to supply
up to 4 MGD of SWRO capacity. the Virgin Islands Water
& Power Authority’s (WAPA) board has voted to negotiate
a water supply contract with Seven Seas Water. Under the
proposed arrangement, all of WAPA's walter production
capacity —up to 8 MGD (30.280 m*/d) — could be outsourced
to Seven Seas under a single contract.

In addition to a 1.5 MGD (5,675 m*/d) SWRO on St Croix
that is currently owned and operated by Seven Seas, WAPA
operates several older evaporative desalting units. During
2009, WAPA said that it spent a total of $26.5 million to
produce water. a number that it believes could be cut in
half if all water production was outsourced using SWRO
technology.

Doug Brown, Seven Secas CEO, told WDR that he agrees
with WAPA’s assessment. And. based on Seven Seas recent
proposal to provide 4 MGD (13,140 m*/d) of SWRO capacity
under a 20-vear BOO arrangement for $3.30/kgal ($0.87/
m*). the savings should indeed be substantial.

Brown said it could take three months to finalize a contract
and up to onc year to build the plant(s).

After having gone through a similar exercise on St Croix,
Seven Seas should be well positioned to negotiate another
water purchase agreement with WAPA.

Florida
BWRO DBO CONTRACTOR TO BE SELECTED

Hialeah’s mayor will recommend a design/build/operate
(DBO) contractor to undertake a planned 10 MGD (37,850
m?/d) brackish groundwater RO plant at tomorrow night’s
City Council meeting. The recommendation will be based
on RW Beck’s cvaluation of best and final offers (BAFO)
submitted by three pre-qualified bidding teams: American
Water—Acciona Agua with Hatch Mott MacDonald, Inima
USA with AECOM, and Veolia Water with Poole & Kent
and CDM.

In Apnril, after evaluating the initial offers, the Council gave
bidders an additional month to make technical modifications
to address some points of concern and to submit BAFOs in
separate business and technical proposal packages.

7 June 2010

On 24 May, the selection committee performed a non-price
proposal ranking in which the Inima offer received the
highest score. This was followed by the 26 May opening
of the priced proposals and a subscquent net present value
cvaluation of the offers. in which Inima’s offer again received
the top scores.

Acciona Inima Veolia

Fixed Design-Build Price | $68,475,000 | $55,704,000 | $72,056,000
Fixed Component of
Base Operating Charge $3,469,000 | $2,980,000 | $2,776,000
Annual Capital Mainte-
nance Charge $487,000 $88,000 $295,000
Annual Maintenance
Replacement Charge $76,000 $99,000 $91,000

BAFO Pricing

According to RW Beck’s Joe Dysard, the life-cycle cost
cvaluation and proposal ranking system were developed to
remove subjectivity from the final evaluation process. He
said the Mayor is now reviewing the evaluation and will
make his recommendation at Tuesday’s council meeting,

The Council is expected to accept the Mayor’s recom-
mendation before moving forward to finalize a service
contract, a process that is expected to take another month.

The service contract will have a 135-year term. and the
project will be implemented under a joint participation
agreement (JPA) with Miami-Dade County. The facilities
will be equally owned and sized to accommodate a futurce
cxpansion of up to 17.5 MGD (66,238 m*/d).

— WDR to attend Singapore Water Week —

In addition to its regular 28 June issue, WDR will be attending
the Singapore International Water Week (SIWW) where it will
publish a special issue on Wednesday, 30 June. Both issues will
be available to all regular subscribers and SIWW delegates.

WDR is accepting advertisements for these two issues. For
details on the rates and the ad space remaining, contact Freddy
Hunter at fh@alobalwaterintel.com.
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